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We have contacted and built long term trusting 
relationships with 404 young people, 226 males and 178 
females via Detached Youth Work. This resulted in 5,034 
interactions.

The Phoenix Detached Youth Project (Phoenix DYP) has 
been successfully recognised as an Investors in Children 
service in 2016.

Young people and staff have won 4 awards this year;
Young people who created and produced an educational 
film about legal highs (Chemical Guinea Pigs) won the 
PoSBOS Youth Focus ‘Media Award’. They also won the’ 
Chairman of North Tyneside Bronze Commendation 
Award’. The Phoenix DYP won the NEYouth ‘Projects with 
pride large award’ for our successful educational packs 
and resources on Self harm, domestic abuse and legal 
highs. Mike Burgess won the NEYouth ‘Youth Worker of 
the Year Award’.

We successfully supported 20 into work this year and 7 
into training.

After two years of work we have successfully raised  
funding of £45,000 to deliver a Phoenix Construction 
Scheme over three years for young people, which started 
on the 1st April 2016. 

FOREWORD
In our 12th year of operation we continue to work with 
a wide range of young people aged 12 – 25 years from
Chirton, East Howdon, Meadowell, Percy Main and Royal
Quays. I am proud of the achievements of the staff team
in creatively working with young people by informally 
educating them to tackle a variety of issues which impact 
on their own lives and those of the wider community. 
This year we have increased the number of individuals 
we have worked with from 390 to 404. We’d like to
thank all of our funders, partner agencies and Trustees 
for making the work possibly. 

Jim Robson, Chair person

This is in partnership with North Tyneside Council, North 
Tyneside Chamber of Commerce, Owen Pugh Holdings, 
PALS, Norham High School, and John Spence High School, 
Esmee Fairbairn Foundation, The Joyce Trust and local 
construction companies.

Successfully delivered health and wellbeing work to young 
people of the area in partnership with Sports North 
Tyneside funded by North Tyneside Public Health.

Working with young people and other agencies to develop
a service to support LGBT groups in North Tyneside.

Worked closely with Norham High School to effectively 
develop and link the school to the community, and 
support pupils with a range of projects: urban art, dance, 
health issues, improve pupil’s attendance and the 
Construction Scheme.

Continued to offer Borough wide service for young people
regarding their emotional and well-being through our four
Helping Hands groups.

Imagine project in partnership with Durham University has 
been completed but we continue to be involved with spin 
off projects.
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Achievements of the year

“Phoenix DYP gives me 
opportunities I wouldn’t 

otherwise have. It’s given me
the chance to experience 
adventures such as midnight
walks and canoeing”. 
Young woman, 17 yrs.
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Delivering effective well-resourced detached youth work on

the estate five nights a week continues to be relevant 12

years on. Our street group work using the two street spaces

identified and used by young people continues to be a great

success. With over 600 urban art pieces created in the past

year, and a successful Street Jam with over 250 young people

from around the area and local community involved, doing

urban art, hip hop music, street and break dance battles 

taking place. We have contacted and worked in depth with

404 young people this year and had over 5,034 interactions

with young people. We have also spent time challenging

some groups of young people to show more respect to other

DETACHED 
YOUTH WORK

residents, in partnership with other agencies, which has 

improved things for all. Sadly, we lost a young man who we

had worked with for 11 years who was stabbed to death, our

thoughts are with his family at this sad time. 

Over the past two years we have supported a group of 

young people develop the local skate park. They are currently

working with us to raise the money in order to create two

amazing skate bowls for BMX, scooters and skaters. We have

the support of the Mayor and local Councillors in helping the

young people to achieve their dream.

With these 404 young people we had a total of 5,034 
interactions. Of these 1,482 interactions were through one
to one work, 1,355 interactions through group work and
2,197 through detached youth work. 

FIGURES
In the last year we have worked with 404 different individuals.
Of these 226 were male and 178 were female.185 young
people were new contacts and 219 were existing contacts.
The detailed age break down is:

Males new contacts (12-19yr olds)

Males existing contacts (12-19yr olds)

Males new contacts  (20-25yr olds)

Males existing contacts (20-25yr olds)

74

92

21

39

Females new contacts (12-19yr olds)

Females existing contacts (12-19yr olds)

Females new contacts  (20-25yr olds)

Females existing contacts (20-25yr olds)

80

58

10

30
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YOUNG PERSON LED
ACTIVITIES AND
GROUP WORK
BANTA SQUAD
This group set themselves up after 
members of several different 
groups came together. They come 
in as a way to hangout with their 
mates and do fun stuff. 
They successfully raised the money 
to go bowling, quad biking and also 
to go for a meal. Over the coming year they want to raise
money with the goals of doing activities over the summer.

BESTIES
We first started working with this group whilst they were at
school and delighted that despite going on to college and 
apprenticeships they have still remained involved. Some of their
work has been as part of our Intergen work and some as their
friendship group. This year they’ve been involved in a variety of
activities including; theatre visit to see ‘Into the woods’, meal
out, trampolining and a residential to Beadnell. It is 
fantastic to see them doing so well in their chosen studies and
training. 

CANNY DADS GROUP
This project working with dads and children was kindly funded
by I.S.O.S Housing. The aims of the project were:
- To work with young dads and their children via a range of 

activities to help them bond with their children
- To allow young dads to share and gain skills in caring for 

their children
- To learn skills in cooking and photography with their children

This has been a positive project, whilst challenging in educating
some of the men of the need to respect the mothers of their
children more, and how this can affect access to their children.
They have organised a range of positive activities to Beamish
Museum, Adventure Valley, Sea Life Centre and Pottery Café
which has helped them gain more skills as Dads and develop a
positive bond with their children. 

Four of the Dads have gained employment, and
three of the dads have been given gym passes from 
Sports North Tyneside (N.T.C) The group have organised three
more activities before some of the group will be moving on 
and the group will come to a natural end, we wish them well
in their journey as Dads.

“The thing I liked was bonding with my kids and seeing my
kids playing with other kids. I also enjoyed getting to visit
places that I hadn’t been too before”. Dad, 23yrs.

“The group pulled together on all the trips and looked out for
each other’s children, when they were unsure of something
they all pulled together to help out. I had the opportunity to
speak to the dads about employment and going back into 
education. After our trip to Beamish one of the dads 
approached me asking for advice on going to college because
he wanted to be a better role model for his little girl and give
her what he never had. All of the dads at some point on the
trips said they had loved spending time with their children and
how much they appreciated it. These lads are great dads
when they step up to the mark or are given the opportunity
and a project like this has given them the opportunity to do so.  

Being a youth worker and a local lad from the same estate as
these dads I know how tough life can be and how dads often
fade into the background with the amount of them having
children at such a young age and not being able to cope with
the pressures of fatherhood. What I learned from the dads
group is how much love they have for their children and how
much influence the children have on the dads to want to 
become better dads and better people. Being away from the
estate and in a nice environment seemed to totally boost the
dad’s confidence and it was fantastic seeing them doing the
everyday things they don’t usually get to do with their 
children. It has been an absolute pleasure!”.
Gary Nelson, sessional worker.

“I got involved because 
I was having problems 
and they helped me out. 

The first thing I ever did was
laser quasar”. 

Young man, 14yrs.



  
 

 HOPES AND FEARS 
PARENTS GROUP
We continue to work with 
young mums and their children
on a one to one basis and 
groups. As a group they have 
taken part in a range of activities 
including arts and crafts, swimming, 
trips to the park, theatre and seasonal activities such as 
Halloween pumpkin carving session, Christmas party (which
was also attended by a magician and Santa) and an Easter
trip to the farm. Some of the mums and children also had a
fantastic residential to Beadnell where time was spent on the
beach, rock pooling, eating (and dropping) ice cream. Going
away overnight gave the mums an excellent opportunity to
talk once the children had gone to bed.

Our one to one work with mums includes supporting 
young women with issues such as; budgeting, relationships
and employment. Through a grant from Elswick Lodge trust
we are able to support mum buys essential items for their
child and grants this have year have been used to buy; 
flooring, blinds, furniture and school uniform
.
As always seems to happen as some mums move on 
because they have reached the upper age limit we have 
new ones joining us. In the last few months alone 4 new
young mums have got involved with their children all being
aged from 11 weeks to two years. We continue to distribute
copies of the bed time stories CD made by some of the 
mums last year. 

“I really enjoy being part of the mums group, my daughter
has developed good communication skills with other children
and it’s boosted her confidence since coming to the group”.
Young woman, 21 yrs.

KUWAI POTATOES
This is a new group of young women which has formed 
over the last year. They got involved as one of the young
women’s brothers was part of another PDYP group and as a
result her and her friends wanted to form a group. Despite
only being involved for a few months they have taken part 
in a range of activities including trampolining, nail art, laser
quasar and a meal out. Their goal for the coming year is to
plan a residential. 

GALAXY PENGUINS
This is a group of young people who originally got involved
with us 5 years ago. Some of the group members have
changed over the years as a result of friendship groups but
also as a result of lives taking different paths as they have 
got older and gone to college or gained employment. 
The group continue to engage in a range of activities but 
also been supported with education, training and 
employment options as well as one to one support. 
They are currently planning a residential.

MEADOWELL SEA DOGS
This group of older young men, mainly marginalised NEET
young people, benefit from the challenge of outdoor 
education. The project successfully uses sea kayaking and
wilderness camping on the west coast of Scotland to prepare
young people for work via challenging young people 
physically and mentally over a four-day expedition period. 
This year it allowed a group to find out more about 
themselves and how they work under pressure. Four of the
group successfully went on to gain full time work. Oban: 
an unexpected journey film on www.pdyp.org 
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OTHER NEW GROUPS
As well as these groups we are working with a number of
other young people, but due to the voluntary nature of the
work, they are yet to stabilize, but continue to engage and
do smaller activities with us.

THE SUPER TRAMPS
The Super Tramps have been involved with the PDYP since
2012. Initially set up as a scooter group, they have evolved
to doing a range of activities. This year the group has 
successfully completed their second stage with The Key,
which enabled them a trip to Beamish Wild. They were the
first group to visit Gravity force an indoor trampolining 
centre, which has become our most popular activity. They
also went on a residential in September where they got to
try surf kayaking and also did some preventative work from
our Booze factor pack.

SUPER CHICKS
This group was formed by a young woman who first got 
involved as a small child when her mum was part of the 
parents group and where she used to talk about when she
was old enough to join PDYP. She spent her 12th birthday
on an activity with us and the group is still involved a few
years on, albeit with a few members coming and going.
They have been on activities such as bowling and ice skating
and often call in if they’re passing to say hello and discuss
school and friendships.

RECREATIONAL CREATION
This is a group of young men who had a joint interest in stunt
scooters. After visiting several skate parks with us over the
year they went on a residential to Unit 23 just outside of Glas-
gow. The park is one of the best in the UK and they had a
great time testing their skills on the ramps. 

N.M.D’S
We met this group while out on detached. After several chats
they decided to get involved. They have done a number of
activities with us in the past few months and we are planning
for a residential in the summer.

OREO’S
This is a new group and has been involved for a few months.
They have done a range of smaller activities as they get to
know each other and us better.

PEANUT MUSHROOMS
This group have been involved for over a year. In that time,
they have done a number of different activities including 
Infinite Air, Ice skating, laser quasar and bowling.

NORHAMMERS
This group of young women first 
came together when they were 
13 years old and have done a range 
of project and activities over the years.  
Despite being in their early 20’s they still 
occasionally get involved as a group but more 
specifically for one to one support and some of them have
now joined the Hopes and Fears parents group having 
become mums.

RESIDENTIALS
It has been a bumper year for Residentials in 2015/16. 
Between the 3 main staff members we have spent a total of
27 nights away with a range of young people doing a range
of activities. Some of the groups that have been away this
year include Helping Hands, the Hopes and Fears mums
group, a group of stunt scooterers, The Super Tramps, 
The Oban Kayak expedition and a joint residential with Sport
North Tyneside, as well as several other groups. Residentials
are a great chance for young people to get a break from their
day to day lives and experience new things. They also offer us
a chance to do work around issues the young people may be
facing and help build relationships. We would like to thank
Adventure Holidays for giving us the amazing opportunities
of using their house in Beadnell.



CRISIS WORK AND ONE TO ONE 
SUPPORT
This continues to be a crucial and essential part of our work.
Issues with benefits, sanctions and zero hour contracts are the
main reasons why people are finding themselves in crisis 
regarding food, gas, electric and debt. We are able to help
young people in a range of ways from; using the phone or 
internet (both luxuries and which aren’t affordable if you are
on a low income and especially when you take into 
consideration the length of time some calls can take to 
certain agencies or companies), help with writing and 
printing of CV’s as well as practical support. Thanks to the
generosity of two Rainmakers from The Rainmaker 
Foundation over the last year we have been able to help 
people with emergency gas and electric grants as well as
other essential items. We are also continuing to support
young people who are in relationships where domestic abuse
is occurring. It is awful that young people are finding 
themselves in relationships where this is happening but 
young people’s awareness of what is acceptable within a 
relationship is increasing and several young women have left
relationships after feeling unsafe, which is better for them in
the long term. 

FOOD BANKS
This year has seen been a busy year 
for our food bank. Initially set up 
in 2013 in partnership with Owen 
Pugh LTD to help provide emergency 
food for people in crisis, this year has 
seen close to £300 donated to the 
PDYP food bank through both Owen Pugh 
LTD and a raffle held at North Tyneside Council supported by 
Sport North Tyneside and with prizes donated by Hazel Barlow. 
This allowed us to create 12 food parcels to support people in
the community in times of crisis. This continues to be necessary
with recent changes to the benefits system.

EMPLOYMENT 
Helping young people into work remains a key aim for the
project, working in partnership with Meadowell Connected
(access to computers) and N.T.C generation N.E. We have
supported 20 into work and 7 into training, and successfully
developed the Phoenix Construction Scheme (see separated
section). We also continue to develop relationships with local
businesses. 

ONGOING YOUNG 

PERSON LED PROJECT

AND ONE TO ONE WORK

“I like the Phoenix DYP 
because it makes me 

experience new things with
my friends” 

Young man, 14yrs.



One of the groups has used the SOS pack we wrote last year
looking at the issue of self-harm, coping with emotions and
feelings and as a result of this some of the group members
chose to write lyrics on self-harm and have recently made 
music to accompany them and recorded this on to a CD. 
Their song is called ‘Situations’. 

“Situations” by Adam, Bruce and Jacob
Now this is a story all about how
My life got flipped, turned upside down
I don’t know how to explain or remake
I’ll tell you my life story wouldn’t be the same
I don’t know how to cope with the thought
This stress left me distraught
Then I turned to a way and wouldn’t be explained
How could it help me in anyway?
I cut my way through this hell but the pain was powerless
Over coming us starting to devour us
I tried to run away from my pain
But the abuse stayed all the same
This is serious, ring the alarm
I want to break free, the only way is self-harm
I want to break free from this self-harm

INTERGENERATIONAL 
WORK
Our partnership with residents from 
Chirton Lodge is enjoyed by young 
and old(er) people. We continue with 
the fortnightly shopping sessions which 
is a much needed service for many of the residents. We have
also had games nights, swimming sessions, nail painting and
coffee afternoons, a trip to the panto and a fantastic day out
to Beamish museum and Beamish Hall fundraised for by the
Very Important Carers (see separated section). Sadly, in the
last few months there have been three residents pass away.
One in particular we have had good links with for years and
she has been involved in everything from teaching young
people to cook and knit to enjoying days out, games nights
and in recent months when she has been confined to her
wheel chair young people have brought her into the lounge
so she can enjoy getting her nails painted and done her
shopping for her. We went to the funeral and were touched
that her family included the variety of things she had done
with Phoenix DYP as part of her happy memories in recent
years.
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HELPING HANDS
Helping Hands is a support 
group which focuses on young 
people’s mental health and 
emotional well-being and is 
delivered in partnership with 
Helen Heslop from Connexions. 
Due to the demand we have four groups. 
Three groups meet on a fortnightly basis and 1 group of older
young people meet on a monthly basis. However due to an 
influx in referrals we envisage that over the coming year there
may be the need to set up a fifth group.

We continue to get referral from a range of professionals, the 
majority are from CAMHS (Child and Mental Adolescent Health
Service but also from; Connexions, Family Partners, schools (including
Moorbridge and PALS), social worker, YOT, Education Welfare,
Barnardos and SCARPA. In the last year there were 46 referrals.

“As a Primary mental health worker with young people in North
Tyneside I feel the Helping Hands group work helps to build the
self-esteem and self-confidence of young people. It also offers
the opportunity for young people to meet and work with other
young people in similar circumstances to themselves”.
Hazel Chapman, PMHW, North Tyneside CAMHS

The main areas of work and support have been on the issues
of; anxiety and coping strategies, friendships, communication
and health. This year we have had several other agencies 
coming in to speak the groups and asking for their opinions on 
a health app and a new charity encouraging young people to
engage in health activities.  One of the groups also rewrote 
and redesigned the Helping Hands leaflet which we give to 
new referrals. 

One of the aims of Helping Hands is to improve young people’s
confidence. We are delighted that one of the group members
wanted to raise awareness of young people and mental health
and as a result wrote and made a film with Fixers. This is a 
fantastic example of a young person’s creativity and producing 
a resource to address an issue. This film “What you struggling
with?” can be seen on our website www.pdyp.org.

“I wanted to do something to make people aware that mental
health is an issue and that just because it is an invisible illness it
doesn’t mean it’s not there. A lot of people get bullied because
of it. I want this film to raise people’s awareness of mental
health”. Rachel, 16 yrs.

 



WEBSITE
This year is seeing big changes to the long established
www.pdyp.org after Consult and Design offered to help us
redesign the website they helped us create over 5 years ago.
3 young men have worked with them to help modernise the
website for the current generation, changing the layout,
background designs and general themes, as well as add 
features to make it more compatible with smart phones and
tablets.

“It’s amazing and scary to think that our ideas have created
these designs for the new website”. Young male, 15 yrs.

WHO AM I? WHERE AM I GOING?
This programme continues to do in depth work with young
people individually looking at who they are and where they
are going. This uses our star of success system, and our new
0-10 recording system which we have developed to measure
and evaluate young people’s progress. New and existing 
contacts still access our Living It Large programme, developing
life skills and team work via a range of activities leading to
our Meadowell Motors (Go Karting) project

MENTAL HEALTH
Young people’s mental health and emotional well-being is 
a growing area of work we are supporting young people with.
Some young people gain support via our Helping Hands
group whereas other people choose one to one support.
There is a wide range of reasons why young people’s mental
health and well-being is being affected but the main issues
this year have been; financial worries due to benefit sanctions
or unemployment, bereavement, lack of provision for LGBT 
young people and relationships. Several young people have
been linked into our ‘Heads V Heart’ project as engagement
in sport improves mental health as well as physical health.

We were also invited to be part of the planning group for
World Mental Health Day Celebration event in North Tyneside
and had the responsibility of planning the youth participation
element of the day. Also as a result of our links with Procter 
and Gamble we were able to get a very generous donation
from them for the goody bags. The event was well attended
and young people from across the four Helping Hands groups
came to the event.

SEXUAL HEALTH / C CARD
We continue to offer the C Card services which enables
young people to access free condoms and information on
sexual health and healthy relationships. We can also provide
young people with postal testing kits for Chlamydia and 
Gonorrhoea. This year we were once again invited by the
One to One Centre to co facilitate and deliver training to 
professionals on the ‘Introduction to sexual health training’
and ‘C card induction training’. We are invited so that we can
offer an insight into the issues impacting on young people’s
lives.

TAGS TO ART
Spray painting continues to be a fun 
and exciting project for young people. 
This year has seen some big projects for 
our artists. In the summer two of our artists were commissioned
to paint the set for a TV pilot based around a chocolate drug
den which they painted amazingly. This year has also seen us
work in partnership with Norham High School to paint a piece
at the Fish Quay commemorating North Shields Maritime 
heritage. This was done with young people from Norham and
two of our young artists,who are former students of Norham,
working as the instructors.

“Coming to 
Helping Hands is good 
because I get to talk to 
other young people who 

understand me”. 
Young man, 13yrs.



DEVELOPMENTAL
AREAS OF WORK

HEAD VS HEART
This exciting project has been 
developed in partnership with Sport 
North Tyneside (N.T.C), Park Leisure 
Centre and funded by Public Health 
North Tyneside, to deliver health and 
well-being in NE29 to local young people. 
This work covers a variety of areas of work and includes young
people’s physical activities including working with Sport North 
Tyneside volunteers, work in Norham High School and breakdancing
in John Spence School. 

Head v Heart - Engaging hard to reach young men
into exercise via gym passes
This piece of work is making valuable progress using our 
complimentary skills and resources, to benefit young people. 
This approach effectively links the most isolated and marginalised
young people to access healthy activities improving their mental
and physical health. Some interesting outcomes are eight young
people have reduced their drug taking and one young man used
the gym pass to practice swimming and successfully passed his
pool life guard qualification. This was his first ever qualification at
the age of 24 years, since he left the care system. Two young dads
go to the gym as a way of creating time for themselves after 
family life all week. The passes also inspire change in routine, well-
being and purpose, with young people saying this was one aspect
that helped five of them gain employment.

Head v Heart - Team work makes the dream work
Residential and activities with Sport N.T. Volunteers
This was a programme of four outdoor activity days at the coast
with Adventure Sunderland, which allowed us to build relationships
with a group of 25 young people. We then had a successful
weekend at Rock UK in Scotland developing team work skills, and
exploring with some of the young people who they are and where
they are going. This allowed them to look at progression routes,
volunteering with Sport N.T. and areas to improve to develop their
careers. 

“PDYP have supported our Active North Tyneside lads group,
MyClub1. The Active NT & PDYP partnership has grown from
strength to strength, with both parties sharing their skills,
staffing and resources to meet the needs of the young people
engaged in their programmes. This work is now developing
with shared monitoring and measuring tools supporting the
work driven by the Public Health agenda. We are looking 
forward to another productive year in partnership with Mike
and the team”. Darren Greco, Sports Development Officer

Head v Heart - Young women and health
Continuing our partnership with North Tyneside’s Sports Active
we have been able to provide young women with 12-week 
fitness passes. Sessions have been done to support some of the
individuals in accessing the gym, exercise classes and swimming.
We were also fortunate enough to be offered places on the 
‘Us Girls’ day at High Borrans in the Lake District where young
women from Phoenix DYP got to meet other women from across
North Tyneside and take part in abseiling, canoeing, hiking, health
workshops and enjoy a camp fire. The day has inspired us to set
up a Phoenix DYP ‘Us girls’ project which will enable young
women from different PDYP groups to come together and take
part in different sports including outdoor activities.  We have met
several times and the group have come up with an extensive list
of sports and activities they would like to try.

“Active North Tyneside have been working in partnership 
with PDYP on a number of projects including Us Girls. The
girls were given a gym pass to attend the parks sport centre
over a 3-month period where they could access gym and
classes. Thanks to the support of Becky (Senior detached
youth worker) the girls also have engaged in other events
such as a Health Being day to High Borrans and also our
ladies evening at Whitley Bay mini golf where they tried a
new sport and made healthy mocktails on our smoothie bike.
The work that PDYP do is tremendous, and a key partner in
helping us get more women and girls active in the South East
area of the borough. PDYP have help change the lives of so
many young people and it’s great to see all the team so 
passionate about what they do. They always go above and
beyond with each individual they work with. We are looking
forward to more future partnership work and creating more
successful projects”. Mandy Bennet, Sports Development 
Officer

CUTS BOTH WAYS
Young people have asked if we can support and develop more
work around actions and consequences of carrying and using
knifes which we originally worked on in 2011, with local young
people. This is a project we will develop over the coming year.
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Head v Heart - Norham High 
School
Our partnership with Norham High 
School has gone from strength to 
strength this year. Our weekly detached 
sessions have enabled us to establish new 
contacts and maintain existing ones. We have 
supported the careers event at the school which was a ‘speed
dating’ format and involved the Year 10 students spending 3
minutes at a time asking questions about our work, 
qualifications and skills needed and any advice for their personal
career plan. 

In partnership with several different members of staff we have
worked with a range of groups of students and used ‘The Key’
to enable young people to plan and fundraise for a range of 
activities.

The Holiday Hunters organised a Christmas meal for elderly 
residents and used their grant to purchase a Christmas present
for everyone and a Christmas tree and decorations to make the
setting more festive. The lunch proved to be so successful they
are currently looking at how it could become a monthly event.

The Family group chose to treat themselves and some of their
friends to some beauty treatment and a meal. The group are
going to remain involved with PDYP outside of the school sessions.

The Infinite adventures group was set up after Norham High
school asked us to work with a group of young men who have
issues with attendance. Through sessions once a week on a
lunch time, we have worked with the young men to identify 
barriers to their attendance. In these sessions they also discussed
wanting to do some activities outside of school and have 
successfully raised £250 to go to Infinite Air and boat fishing. 

VIC (Very Important Carers) have completed their third stage of
‘The Key’ in the last year. Following on from their second stage
project with residents from Chirton Lodge they chose to invite
some of these residents to be part of their third stage. They met
with residents and discussed ideas and as a result of this the
young people fundraised to pay for a day at Beamish Museum
which included refreshments and spending money for the shop
followed by an amazing meal at Beamish Hall. We were 
delighted that the group were nominated and shortlisted for
‘The Key Inspirational Group Award’ and attended an awards
ceremony at The Assembly Rooms in Newcastle where they 
were delighted to be awarded runners up.

“On behalf of the residents we would just like to say 
everyone thoroughly enjoy yesterday’s day out to Beamish
Museum and Hall, they also were very impressed with the
kindness and consideration show to them all by the 
youngsters and said it was the best day out ever. 
Would you pass this onto the youths from us all”. 
Christine Walker, Scheme Manager

LGBT WORK
Over the last year young people from a few different groups
have identified there is a lack of support for Lesbian, Gay, 
Bisexual or Transgender young people in North Tyneside. 
We raised this with Jane Cook from the One to One Centre and
as a result she coordinated a meeting with workers from 
different agencies. This group have now met several times and
each worker has been talking with young people they work
with. There is an agreement that there is a need for a support
group within North Tyneside and as a group we are currently
looking at how this could be developed. We are also in the
process of looking to train young people to be peer mentors and
there are several young people from Phoenix DYP who have 
expressed an interest in being involved in the training. In the
meantime, Phoenix DYP will continue to support young people
on a one to one basis and within their existing groups.  

IMAGINE 
The PDYP has continued its links with the Imagine project. 
A National Project ran by Durham University and other national
partners looking at the effects of the Community Development
Projects from the 1970’s. Although our initial project which
looked at the history of graffiti is finished, we have continued to
be involved by attending various conferences and by contributing
towards a chapter in a book based on the work and findings of
the Imagine project as a whole. In early 2016 we were also 
invited to a conference in London with various agencies and
members of the government responsible for regulating the 
voluntary sector. While there we got the chance to talk about 
the Meadowell, the needs of the area and also the importance 
of listening to the community.

LANYARD PROJECT
We are in the process of working with young people to create a
Lanyard which will have information cards on all of the different
aspects of Phoenix DYP’s work. Young people have already 
decided the subject of each card and the next stage will be 
writing and designing the cards.

“I like doing activities 
with the Phoenix DYP 
because it gives me 

something to do other than
getting into trouble”. 
Young man, 15yrs.
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MEADOWELL NOTES
This music project has been kindly 
funded by Procter & Gamble to help 
us develop a music scene for local 
young people to inspire creativity 
and to encourage and enable local 
musical talent to perform at the Phoenix 
Street Jam. This would not have been possible 
without the support of Martin and Phil from the local business
‘Note Studios’ which is based on the estate, and technical
training delivered by Adam Cogdon for our young volunteer
and young people. 15 local young people have benefited, one
has become our music volunteer, helping inspire creative lyric
writing and music making. Outcomes:
• One young person was part of the media award winners 

from Youth Focus creating the lyrics for the music for 
Chemical Guinea Pigs legal high educational film.

• 3 young people from Helping Hands group produced a rap 
about self harm.

• One of the young people performed at the 
Phoenix Jam 2015 performing his own song 
as an MC.

• All of the young people have gained new skills 
in music making and also improved self-esteem.

• The music volunteer created lyrics and music 
as a young dad with his son.

MY BEAUTIFUL HEART!
This group decided to do a project to promote
organ donation.They then created a 
performance to flash mob our street jam to 
promote organ donation in August (see video
of street jam/ blogs at www.pdyp.org). The group 

have now decided they would like to do a drama performance
and create a film from it. They will be looking at fundraising in
order to do this over the coming year. 

PALS
Our work with PALS (Personalised Achievement through 
Learning Support) this year has been a positive development
and we started by running a pilot group with some Year 11
students, who called themselves ‘The G Unit’. We worked with
them to develop their communication and team skills and this
resulted in them raising money to go Quad biking and for a
meal. Two of the group have since remained involved with
Phoenix DYP through other pieces of work. Over the coming
year we are looking to develop sessions across the three PALS
sites. 

PHOENIX CONSTRUCTION SCHEME
Unemployment in the North East continues to be one of the
biggest issue facing young people. So we have developed a
scheme which takes young people from school to the work
place, learning basic skills and offering them realistic progression
routes whilst having extra support from ourselves. 

After trying to develop the Phoenix construction scheme since
2014 we successfully raised match funding to begin our 
partnership with North Tyneside Council, North Tyneside 
Chamber of Commerce, Owen Pugh Holdings Ltd, other local
business and Local schools, including PALS. We have identified
seven young people (Year 11) from PALS to do a ‘get into 
construction’ course whilst at school and this will lead into one
day a week of team building and preparation for the work
place over the summer. We are also in the process of 
identifying pupils from Norham High School and John Spence
School to be part of the scheme. 

Our role within this scheme is to mentor young people and 
liaise between the training agencies, construction companies
and young people. 

The young people involved through PALS are young people
who have been excluded from mainstream education so for
them to engage and commit to the scheme is progress for
them as individuals and is an example of a creative approach 
to alternative learning and career development. 

PHOENIX BOWLS
This is an ongoing project to develop a large concrete bowl
with a spine to extend the pre-existing skate park at North
Shields. This project was initially identified in 2014 after we
took some BMX’ers on a residential and they identified the
need to improve the skate park for more advanced riders. 
After initial meetings with the council and also designers of the
original park the group are now in a position to fundraise. We
are now working alongside North Tyneside Council to hopefully
secure this expansion, which will allow young people from the
area to progress their skills without having to travel to indoor
skate parks.



REECE ALLEN AWARD 
We had known Recce for the past 11 years and whilst a 
typical  local young man, cheeky and very quick with his
comebacks, he was often challenging in his younger days. 
He progressed to be regularly in work, and we recently sorted
a gym pass for him, as he loved spending time with his mates
in the gym. Sadly a few months ago he was stabbed and
after a brief battle sadly passed away. This was devastating
for his family, friends, community and all at the Phoenix DYP.
Sylvia, his mother, wants his memory to live on, and for this
reason the Phoenix DYP staff team, young people and
trustees would like to give out the Reece Allen award in
recognition each year of the Contribution to the local 
community by a local young person. This year’s award Sylvia
has asked to go to Tav Robertson and Stephen Harrison two
members of the community who organised a Just Giving
page which raised over £6,000 towards Reece’s funeral. 
We also hope to support his family in producing a booklet,
with comments and photos of Reece from his family and
friends.

INVESTORS IN YOUNG
PEOPLE AWARD 
(LOCAL BUSINESS)
This year’s winners are Owen Pugh 
Holdings Ltd. This company has made
a significant difference to the lives of our 

young people and community and continues to help and 
support the service we deliver to young people, for this 
reason this year’s award is for:
• Owen Pugh food bank (contributions from all of their 

employees)
• Main sponsor of Phoenix Street Jam for the past 3 years
• Funded our administrator costs for the past 3 years
• Funded two laptop computers for the project
• Offered to dig two holes for the development of the 

Phoenix Bowls Skate Park
• Offered work experience placements over 3 years for the 

Phoenix Construction Scheme
• Offer to link young people to sword fencing project

ADDITIONAL WORK
WITH OTHERS

“Finally I've found these words to use to say goodbye 

Since the day I lost my mam I've found it hard cry 

But Reecey when I found out you my best mate had just

died
Tears keep on flowing, making oceans look so dry 

We'll miss you so much but we'll love you forever 

Reece you'd be proud of how we've all came together

Gone to soon not even a chance to say goodbye 

So many things I would of said that day you learnt to fly 

We all know you are with us, although we are apart

But Reecey we all love you, 

You're forever in our hearts

So many good memories of me, you and the boys

You was one in a million, your mams number one boy 

For all them times we had, mate I'm truly really grateful 

You’re probably up there partying being cheeky to his 

Angels (haha)

The clouds are now yours we'll all miss you my friend 

It's time for us to say goodbye until we meet again”

Genno

The reason I’m part of
Phoenix DYP is that it keeps
me out of trouble, it gives 
me something to do and it 
means I’m not hanging
around the streets” 
Young woman, 19 yrs.

“It has been our honour and privilege to 
support the PDYP for another year.  
Mike and the team are truly awe-inspiring in the work 
they do, often in difficult and distressing circumstances,
changing the lives of some of the most disadvantaged 
people in Tyneside.  And having worked with PDYP for a
number of years now we have been able to witness how,
despite the triumphs and tragedies of everyday life, the
Project is making a sustained positive contribution to 
individuals and communities in North Shields.  
Thank you Mike, thank you Becky and thank you Luke.  
We salute you!“
John Dickson, Group Chairman, Owen Pugh Holdings
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OUTSTANDING PARTNER LOCALLY 
THAT HAS INVESTED IN YOUNG 
PEOPLE.
This year the award goes to Connexions, North Tyneside Council. 
They have been our long standing partner in the delivery of the
Helping Hands project since Helping Hands was developed in
2005. Initially it was delivered by Ella Hallpike who remained 
involved until 2014 but since 2009 Helen Heslop has been the
Connexions worker involved. Connexions has shown a long term
commitment in working with us to support vulnerable young
people in a variety of ways but particularly regarding education,
employment and training opportunities, including young people
going to University. Many of these young people would not have
considered, engaged or remained in education, employment or
training if it was not for the support of Ella and Helen.

“The Helping Hands partner-project has shown that there is a
clear need from significant numbers of young people for help
with resolving issues of mental well-being that are such that
either prevents them or makes it difficult to participate in
learning or work. The opportunity to address what can often
be a hidden issue and find solutions that work for each
young person, is what makes Helping hands both unique and
necessary. The impact of Helping Hands for many young 
people can be life-long. North Tyneside Connexions will con-
tinue to work with the Phoenix detached youth project to en-
sure that more young people can continue to benefit from
the intervention of the Helping Hands team”. 
Tim Downing, Senior Manager, Connexions IAG Service

FUNDING
The key to the success of the service we deliver to local young
people is the quality of our partnership with funders and the 
relationships we build. This past year has seen us looking to 
improve the quality of how we measure and evaluate our work
further, and we thank North Tyneside Council and the Public
Health Team in supporting us to do this. Our thanks to the 
Rainmaker Foundation and Tudor Trust for kindly giving us 
continuation funding, which is invaluable. The Rainmaker 
Foundation has also given us additional funding  to help young
people in crisis which allows us to support the high levels of food
and fuel poverty young people face.This year has seen us secure
a grant from Esmee Fairbairn Foundation and the Joyce Trust for
the Construction Scheme and the Big Lottery grant continues to
make a massive impact. Major cuts in the public sector present
serious challenges creating greater need, with limited resources
available. Our thanks to all our funders and businesses that 
support the vital work the community needs.

AWARDS  
We are delighted that our work 
this year has been acknowledged
by a range of other agencies.
The first awards of the year were 
presented to Emma Burgess and 
Laurie Doyle Davies who were awarded the ‘Chairman of
North Tyneside Bronze Commendation Award’ for their 
production of their film about legal highs titled ‘Chemical
Guinea Pigs’. 

The ‘Chemical Guinea Pigs’ film also won the ‘Youth Media
Award’ at the PoSBOs event which is through Youth Focus
North East. The theme for this year’s awards were; 
Celebrating Young People in the North East because they 
believe that the work young people do to benefit 
communities across the North East should be celebrated 
and recognized. 

“The group worked together to create a film called Chemical
Guinea Pigs. Their PoSBOs application stood out by showing
creative and fun thinking ideas to produce a film about legal
highs.  They evidenced their research and consultation with
other young people to produce a final film to share their 
findings with their local and wider community”. 
Caroline Garrity, Youth Focus North East

The most recent two awards were at the NEYouth (formerly
known as Northumberland Clubs for youth people) 
Celebration Event.

"Phoenix detached youth project were nominated in two 
categories and won both. Firstly 'Youth Worker of the Year
Award; went to Mike Burgess. The judge’s comments were
that Mike has demonstrated an incredible level of commitment
to the young people at Phoenix DYP. Strong relationships build
up over many years have enabled Mike to tackle a wide range
of challenging issues and make appropriate responses. 
Secondly the 'NEyouth Large project with pride project of the
year' was awarded to Phoenix detached youth project for their
informal education resources (SOS pack on self harm, Respect
factor pack on domestic abuse and Chemical Guinea Pig film
about legal highs). The panel saw this as a worthy winner as
they are resources focusing on in depth issues. It was also 
highlighted by the panel for the young people producing packs
in these subjects which were recognised as valuable resources
by Public Health North Tyneside and have been distributed to
every secondary school in North Tyneside". NEYouth



“Phoenix Detached Youth project continue to do fantastic work with
some of our most vulnerable young people in the borough, their 
enthusiasm, commitment and engagement is infectious and I am really
proud to work with Mike and the small team helping to support young
people in our borough achieve their ambitions and fulfil their potential”.
Wendy Burke, Acting Director of Public Health, North Tyneside
Council

“The North Shields Chamber of Trade & Commerce have been delighted
to work with the Phoenix Detached Youth Project on a range of 
community based activities for the benefit of our whole community.
The Phoenix Detached Youth Project works in a professional, appropriate
and inclusive manner which ensures that the whole community benefits
from their work while ensuring that individuals who participate have a
real opportunity to develop their own skills and we look forward to
working with the Project in the future”. David W Bavaird, Chair
North Shields Chamber of Trade & Commerce

“I would like to say a massive thank you to Mike and the team at the
Phoenix Detached Youth Project for the incredible work they do with
the young people in the local community, particularly those who are
vulnerable and at risk of heading down the wrong path in life. I would
particularly like to say thank you for the difference PDYP has made in
significantly reducing the amount of anti-social behaviour in and
around the Parks Sports Centre through talking to the young people
and engaging them in more positive activities whilst also raising 
awareness of the impact their behaviours have on the community.  
The work that Mike and the team does has made a massive difference
to the levels of anti-social behaviour, vandalism and malicious damage,
and has generally made the Parks a safer and more enjoyable facility for
the local and wider community”. Tony Morrissey - Group Manager
Indoor Sport and Leisure, Environment Housing & Leisure, North
Tyneside Council

“Being new to working with young people I have been amazed at the
range and depth of work undertaken by Phoenix DYP. It has been a
privilege to be involved as a volunteer with Helping Hands, and in the
efforts being made to prepare the students from PALS for working life”.
Ann Courtney 

“I have had a fantastic experience while working at the PDYP and
met some amazing people, both staff and young people. I have had
some amazing learning opportunities including one to one work,
group work, crisis work and a research project. The research project
was regarding young people’s experiences after leaving the care sys-
tem. This put me out of my comfort zone, which is always scary but
helped me develop my confidence.On the more light hearted side,
I’ve been destroyed at laser quasar repeatedly, attacked with dodge
balls and had a good laugh watching the lads on the go-karts. The
bar has been set pretty high for any future places I could work; I have
loved every second of my time here”. Lizzie Gibbeson, Social work
student on placement

“Meadow Well Connected and Phoenix Detached Youth Project have
been closely linked for many years, our staff work together on a
range of projects and activities including our children attending their
Street Jam and their young people supporting our Summer 
Community Day. We work together to transition our children from
our Connected Kids Club to PDYP when they reach 13, this cements
the work we do on the estate”. Mandi Cresswell, Operations
Manager, Meadow Well Connected

The Cedarwood Trust has been working effectively with the Phoenix
DYP for a number of years, impacting upon the lives of residents in
positive ways. Our joint focus on the relief of economic deprivation
has had many positive results and has seen residents benefit from a
range of support from Food Bank access to the resolution of debt
through information, advice and advocacy.We have also worked with
the Phoenix DYP to tackle inter-generational conflicts, ensuring that
the voice of young people is heard alongside the voice of other
community members.We congratulate Phoenix DYP on another 
successful year, making a tangible difference to the lives of those on
our Estate, and we look forward to many further joint interventions
and a better future for those living in our community.
Phil McGrath, Chief Executive,The Cedarwood Trust

WHAT AGENCIES 
AND OTHERS SAY 



Thank you to everyone who supports the Phoenix Detached Youth Project 
and especially our funders:

Rainmaker Foundation
Owen Pugh
Big Lottery
Tudor Trust
Customers of Anchor
Public Health Department, North Tyneside Council
Tyne and Wear Community Foundation
1989 Willan Charitable Trust
Procter and Gamble – Community Matters
The Key 

PROJECT MANAGER
Mike Burgess

14 Front Street, Chirton, North Shields, NE29 7QW
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